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INNOVATIVE COMPREHENSIVE MANAGEMENT OF COAL
MINING SUBSIDENCE AREA BASED ON MCKINSEY “7S”
MODEL

WANG Qing—gang'?,XIE Hao'?,GE Shu—feng'?
(1.National Engineering Laboratory for Protection of Coal Mine Eco—environment ,
Huainan 232001, China; 2.Coal Mining National Engineering Technology
Research Institute , Huainan 232001, China)

Abstract: McKinsey "7S" model was applied as a safeguard measure to combine the
comprehensive management with the development of recycling economy in coal mining
subsidence in order to solve the problems of land loss, unemployment and ecological
imbalance. The effective comprehensive management of 3000 acres of subsidence area was
achieved by seedling planting, ecological agriculture, aquaculture, livestock and poultry
breeding, and ecotourism, as well as the diversification of industrial structure and the change
of the mode of economic growth.
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